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Chen-Yu Lee Ph.D. Z={E=F{E+

» CEO of ICC, Taipei Computer Association
» COO of Startup Terrace
» Secretary General of GO SMART

Director of Taipei Smart City Office(TPMO)
Section manager of Institute for Information Industry (l11)
Assistant professor of Kainan University

worked on numerous government projects, including Smart
City Promotion Project, Cloud Computing Industry Project,
UX Project, E-learning Project, etc., and had over 15 years of
research experience in ICT related industry.
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Taipei Computer Association

Largest industrial association in TW

FOUNDED: 1974
CHAIRMAN: Paul SL Peng (AU Optronics Corporation)

Global Offices:

4000+ 520+ ';gg;g?a;a?jl‘:‘ggg Tokyo, Beijing, Organizer of
Members Staff Kaohsiung B@giag'g;% Conferences
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CEO of ICC,TCA
Dr. Chen-Yu Lee
startupdomain SmartCity domain

G 0

_ I)VATION.PL'ATFORM im.zﬁoﬁ:!: \
—=—___— / ° °
= G smaritaipel

D sCsE




Wy gy,  INTERNATIONAL
COOPERATION
4@V CENTER

RIRMMEIREC
DNV ERINE LSS
B A607)

https://docs.google.com/forms/d/e/1FAlpQLSe1JNDEo2AeFSeh
cLyklYgniQBRNu-BI1RDsGulYEuOjDgRsg/viewform?usp=header
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Source From: https://stocksnap.io/



Fancy Smart City?
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Joyful Smart City!
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ALIGNING WITH THE SUSTAINABLE
DEVELOPMENT GOALS

The Sustainable Development Goals (SDGs) are the
global blueprint adopted by all countries at the United
Nations to achieve a better and more sustainable
future for all. The 17 SDGs recognize that ending
poverty and other deprivations must go hand-in-hand
with strategies that improve health and education,
reduce inequality, and spur economic growth — all
while tackling climate change and working to preserve
our oceans and forests.

With OneNYC, New York City was the first city to

map our local strategy to the SDGs and to submit

a Voluntary Local Review to the United Nations.

The Voluntary Local Review monitors New York's
advancement toward the goals, identifies areas where
we can learn from others, and addresses remaining
challenges. By demonstrating directly in our strategy
how OneNYC aligns with the SDGs, we strengthen our
efforts to build a strong and fair city and deepen the
city diplomacy that makes New York City a leader on
the world stage.

In OneNYC 2050, SDG symbols appear in each volume
to demonstrate how New York City's initiatives align
with and advance our progress towards achieving the
goals. These goals are outlined at right.

Learn more about the SDGs online at
sustainabledevelopment.un.org/sdgs
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Core-Values of Smart City

Trade off
Consider both

Make
Resolve City/World

Problems Sustainable

Include enabling / explore future We started this 8 years ago
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Innovation ability of Public sector Digital Divide Problem
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Smart City Evolution

Infra

Data collection

Communication

Infrastructure
(WiFi/Sensors)

Solutions

Smart health

Mec
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Top down & Taipei City endors
PoC Projects Government Agencies 4 esearc
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Top-down PoC Top-down Planning smar’ taipei

Facilitate

Innovation

Citizen '!'l!' 300+
Participation ¥¢?% Top-down
Change Culture ottom-up

| Engage
j O + Stakeholders

1000+

|ICT Vendors &
Bottom-up PoC Research Institution
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Smart
Transportation

High Bit Video Detection System for Smart Pbrking
Billing
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Assist Smart Parking Billing by Using High Bit Video Detection Systgm
« Field tests at two blocks at Nangang Dist. and Songshan Dist., respectively {g)/:/ ,'—~
 Assist operations by Parking Management and Development Office PS J

 Efficiency comparison between this system and manual billing .

« Monitoring platform (for block management, parking space management,
payment management, parking status information, vacant space
information and record inquiry)

Data .
ng;r Collection User R‘;alét:gl‘e Video
and Charge P Database

Reduction Application Information



Taxi ride-hailing analysis to reduce un-hired taxi aimless
driving (New way/Data do thing we never do before )

Private Taxi Data

-

Private car call Data

-

Public call station Data
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Smart
Government

Using a clear visual layout to display COVID-19-related data and Taipei City-related resource

integration data for city officials to use as reference for policy making.
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Al Real-time translation System

S0\ CHARGING CONNECTOR 7 ——
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Chargin ALy |

i 100A COAXIAL
|| CONNECTOR

Traduction en temps réel de |a parole multilingue

par Al. Pas besoin de définir la langue a ' avance,

IlA reconnait automatiquement |3 langue
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Urban Mobility Simulator

urban mobility simulator 0606 @ urban mobility simulator 0606 " o »
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System
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Link-Activated LED

P N |2 Work day 12 Holiday 11
14W LED orma ork day oliday
Total Average Wecks gl Jase
Average power / tube| 13.80W 5.25W 5.46W 5.79W 4.67W
Activation rate 100.00% 9.95% 11.37% 13.60% 5.98%
Average activation . ; : .
time / day 24hr 2hr23min 2hr44min 3hrlémin 1lhrlémin
Power saving rate 0% 62% 60% 58% 66%

smaritaipei
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P o= Not only technology but
what really matters behind the project

One student One Tablet project ° %1&“ E
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One student One Tablet project

Do we solve Digital Divide Problem?
Yes part of

Do we bring more problem?
__ T S 7/ Anxiety parent/ Bullying?/lose or
— T | broke/finance /all or none...

By giving every kid a
private tablet use in
home and school

Do we produce more digital waste?
Yes
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Digital Divide project

Providing Public tablet in school
Giving low-income family kid a

private tablet and internet in home

i -
g | . |

| \

|

Do we solve Digital Divide Problem?
Yes

Do we bring more problem?
Fewer than last approach

Do we produce more digital waste?
Better than last approach
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WO 4U Green & Share Transporiaiion_

YouBike U-motor U-EV U-Parking
Sharing Bicycle  Sharing E-Scooter ~ Sharing EV  Sharing Parking Space

914 Stations 3 operators 281 EV Chargers at 29,107
17,561 Bikes 13,556 Scooters 107 public parking lots Available Space

U-Motor -Parking

YouBike
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Contract Award

Lowest Tender The Most

The Most

By spec. » Advantageous Tender » Advantageous Tender
(Equipment) (Equipment) (Services)
Cheaper Fixed price Fixed price
Bad quality Better quality Best quality
Save S and energy
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'l ReéVisable System
make city better

Sustainable city

@ Experienced® WEB"S®
" @ Integrated OWEB 2 @

function | o
Digitaliz @ WEB 1.0 Digital
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Taipei Computer Association

THANK YOU
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